
The Department of Public Social Services (DPSS) seeks approval to enter into a Memorandum of 
Understanding (MOU) with the California Department of Social Services (CDSS).  The agreement 
will allow DPSS staff to participate in the CDSS Work Number Express Service Program from July 1, 
2016, through September 30, 2017.  This program allows participating counties to verify applicant 
and participant employment, income and other work related information needed for CalWORKs, 
CalFresh, General Relief, Medi-Cal, and Welfare-to-Work through Equifax/TALX Corporation.

SUBJECT

July 05, 2016

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

RECOMMENDATION TO ENTER INTO A MEMORANDUM OF UNDERSTANDING BETWEEN THE 
COUNTY OF LOS ANGELES AND CALIFORNIA DEPARTMENT OF SOCIAL SERVICES 

(ALL DISTRICTS – 3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1.  Delegate authority to the Director of DPSS, or her designee, to execute an MOU, substantially 
similar to the enclosed MOU (Enclosure I) with CDSS, for the purpose of authorizing County access 
to “The Work Number” on-line employment verification service. The MOU will be effective July 1, 
2016, through September 30, 2017, at no cost to the County under the terms and conditions as 
required by CDSS. The approval of County Counsel will be obtained prior to executing such 
agreement.  The Director of DPSS or designee will notify the Board within ten business days after 
execution.

2.  Delegate authority to the Director of DPSS, or her designee, to execute any amendments with 
CDSS for provision of employment and income verification services. The approval of County 
Counsel will be obtained prior to executing such agreement.  The Director of DPSS or designee will 
notify the Board within ten business days after execution.
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3.  Delegate authority to the Director of DPSS, or her designee, to execute future agreements with 
CDSS for provision of employment and income verification services. The approval of County 
Counsel will be obtained prior to executing such agreement. The Director of DPSS or designee will 
notify the Board within ten business days after execution.   

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The Work Number Standard Service is an automated employment and income verification service 
used to obtain employer and earnings verification, which DPSS started using in 2003.  DPSS uses 
the free “Standard Service,” which is used by Eligibility, Income Eligibility Verification System, 
Greater Avenues for Independence, Management Information and Evaluation, and Welfare Fraud 
Prevention and Investigation staff to verify employment and income reported by applicants and 
participants. Under the Standard Service, a Work Number verification request is submitted online 
and the requested information is received within five business days verifying “known” employment.

The “Express Service” is a secured online Social Security Number (SSN) look-up system that 
instantly obtains verification of employment, income, and hours worked.  The Express Service uses a 
data warehouse of over 200 million records provided by over 3,100 employers in the United States.  
The MOU authorizes the County to receive and verify certain employment and/or income data of an 
applicant applying for or a participant receiving public social service assistance where such 
information has been furnished to Equifax/TALX Corporation, by employers.

Other alternatives for obtaining the employer and income information are already in place, which 
includes obtaining verification directly from the participant and employer.       

Implementation of Strategic Plan Goals
The recommended action is consistent with the principles of the Countywide Strategic Plan, Goal 2: 
Community Support and Responsiveness:  Enrich Lives of Los Angeles County residents by 
providing enhanced services, and effectively planning and responding to economic, social, and 
environmental challenges.  

FISCAL IMPACT/FINANCING

The service will be funded by CDSS at no cost to the counties. CDSS has entered into an agreement 
at no cost to counties effective April 1, 2016.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The contractor Equifax/TALX Corporation is in compliance with all Board, CEO, and County Counsel 
requirements.  CDSS has entered into an agreement, Universal Membership Agreement for The 
Work Number Social Services ("Agreement"), with Equifax/TALX Corporation, which operates The 
Work Number Express Service (Enclosure II).  The Agreement grants CDSS access to Express 
Service on behalf of county welfare departments that sign an MOU that is included as an exhibit to 
the agreement with CDSS.  The Express Service is an on-line inquiry system that uses an SSN to 
instantly obtain verification of employment, income, and hours worked.  Designated staff from 
counties will be provided access to utilize this service.  In Los Angeles County, the previously 
designated DPSS staff that had access to the free “Standard Service” will have access to the 
“Express Service.”  Training will be provided to designated staff by CDSS and Equifax/TALX 
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Corporation.

Counties interested in participating in The Work Number Express Service are required to sign the 
MOU included in the agreement between CDSS and Equifax/TALX Corporation as instructed by 
CDSS in the All County Welfare Directors Letter (Enclosure III).  Therefore, the MOU and Agreement 
do not contain the County's standard terms and conditions required for County contracts and the 
terms of the Agreement and MOU cannot be modified.

County Counsel was consulted and concurred with the Chief Executive Office/Risk Management 
Operations (RMO) assessment, which is noted below.    

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The recommended action will permit the County to continue to verify employment and income 
reported by applicants and participants.

The recommended action will not infringe on the role of the County in relationship to its responsibility 
to its residents, and the County’s ability to respond to emergencies will not be impaired.  

There is minimal but acceptable risk exposure to the County.  The RMO has indicated that the 
overall risk in the agreement is not unlike what DPSS currently faces as confidential information 
could be used for unintended purposes unrelated to the eligibility determination and administration of 
benefits.  DPSS assumed the risks expressed by the RMO when it first began using The Work 
Number Standard Service.  The Express Service does not change the information to which staff has 
access, it simply makes the information available more frequently.  DPSS does not assume any 
additional risks with this MOU as this MOU comes at no cost to Los Angeles County.  It is unlikely 
that executing a direct agreement with Equifax/TALX Corporation will result in any change to the 
agreement requirements. In addition, entering into a direct agreement with Equifax/TALX Corporation 
will definitely come at a cost to DPSS.

Instructions were provided to staff on the use of The Work Number when the Standard Service first 
became available. Staff follows existing policy regarding the verification of employment and/or 
income of applicants/participants.  Access to the Express Services will be limited to the same 
designated staff and will not allow staff to access or search for employment or earnings information 
at random.     

CONCLUSION

The Executive Officer, Board of Supervisors is requested to return one adopted, stamped Board 
Letter to the Director of DPSS.
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SHERYL L. SPILLER

Director

Enclosures

c: Chief Executive Officer
Executive Officer, Board of Supervisors
County Counsel

Respectfully submitted,

SLS:sv
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ENCLOSURE I











ENCLOSURE II































ENCLOSURE III


















































